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Why did the Cloud data platform become 
top priority?

Acceleration of Digital Transformation

Increase in user and system demands

We are expected to predict and recommend

Act on data to be truly data-driven



How to get your data & AI transformation right

People

Build an organization with 

strong capabilities and the 

right mindset

Delivery process

Create process for fast and 

consistent delivery that 

guarantees the value of data

Platform

Build a strong cloud data 

platform supported by the right 

tools with future needs in minds

Data

Know that data is an asset 

that now comes in many 

flavors to many users and 

systems

Data & AI roadmap

Operating model



Cloud transition models
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Migration & Catch-up
We design, scope, plan and migrate - and teach you about the cloud when you see it 

in action

Co-creation
We do it together. We take the lead but are focused on moving your employees to the 

cloud by doing an educational track and involving them actively in the project.

Full service
You have made a strategic decision about not trying to gain and keep the cloud 

competencies in-house. Inspari takes the full responsibility for both migration, 

maintenance, support and succeeding development projects.



Inspari as a full service provider

Transition 

framework

A proven framework to guide 

you and secure quality

Inspari cloud 

services

Inspari add-ons where we see 

our clients needs some more 

than the market currently 

provides

Specialist 

advisory

Who doesn’t need guidance 

on how to adopt a cloud 

mindset, on specific 

technologies and on how to 

create value through data. 

Inspari provides it all. 

World-class

Support

You want to spend your time 

on developing your business 

– let us take care of the daily 

maintenance and operations 


