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The Fabric Playbook tries to bridge the gap 

between a high-level Data Strategy and the actual 

implementation work happening after the 

strategy has been approved.

The Fabric Playbook guides organizations in 

designing a Data Platform that fits their 

organizations and provides a set of “plays” to 

follow when faced with different scenarios.

Furthermore, the Playbook assists in the overall 

design of the Data Platform, and ensure that 

implementations are done targeting a common 

goal 

Data

Strategy
Aligns business strategy 

with data

Fabric Playbook
Sets the guardrails and rules for 

implementation, taking a holistic view on 

people, process and technology in respect 

to Microsoft Fabric

Implementation
Organizational and technical implementation based on the 

guidance from the data strategy, yet build within the guardrails of 

the Fabric Playbook

Fabric Playbook:
Where does it fit?



OUR PROJECT ROADMAP

The Playbook includes our Fabric roadmap, 

showing estimated timelines for 

implementation as well as 

interdependencies between activities. 

OUR OPERATING MODEL

The Playbook holds our definitions on 

Infrastructure, Architecture and Processes, 

and works as a frame of reference for future 

project work on Fabric.

OUR GUIDING PRINCIPLES

The Fabric Playbook outlines the overall 

vision for Fabric at your organization. The 

value propositions we work towards, and 

the success criteria the project and platform 

will be evaluated against.

Fabric Playbook:
What is it, and how do we use it?



Below the Iceberg
Considerations and deliveries for 
enabling a data driven organization

Governance
Designing and enforcing the right setup that 

makes the maintenance and operation of a data 

platform manageable

Monitoring & Cost
The ability to monitor the entire data platform in respect 

to data movement, integration, data protection, 

consumers usage, artifact creation etc., and in the 

context of cost.

Data Catalogue, DLP, GDPR etc.
Ensuring that data is discoverable, tagged and 

easy to find, while applying policies for 

sensitivity, data loss protection and GDPR.

Data Consumers
People in different departments 

consuming data through PBI 

Applications, Excel, Databases etc.

Data Platform Integrations
How to integrate to data sources, and 

being in control of credentials, speed 

and technical preferencesData Platform Architecture
Designing a Data Platform architecture and is aligned with the 

governance model, while still being flexible enough for the 

organisation, while support good developer practices

Data Insight Creators
People who use raw or curated 

data to produce data products 

used by the Data Consumers

Data- & Access Rights
Designing a data & access right setup, that 

support easy and transparent onboarding, 

yet controllable

Cloud Infrastructure & Security
A data platform should live within a cloud 

infrastructure and inherit the security rules and 

policies as the rest of the cloud infrastructure

Business Intelligence
Everything related to data transformation and data modelling 

design. Important to be in control of data transformation and 

provide the correct level of transparency and flexibility to future 

changes and added features



Fabric Playbook
Borrowing from Microsoft’s own “Fabric Implementation Planning Guidelines” 
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Operating Model:

How are we going to 

execute & with what?

Strategy:

Why are we 

doing this & how 

will we succeed?

Stakeholder 

Outcomes

Fabric Playbook:
Data Strategy & Operating Model



Fabric Playbook
Strategic Planning
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Fabric Playbook
Operating Model

• What is our vision?

• What value will we create?

• Which success criteria are needed?

• Which enablers is the foundation?

• How do we align our expectations?

• Which guardrails in place for decisions going 

forward?

• How centralized or de-centralized is our 

decision mandate?

• How do we support the strategic Value 

Propositions?

• What part of our business are we to tap into?

• What happens if we do nothing? 

PEOPLE

Vision

Design Principles

Value Propositions



Fabric Playbook
Cultural Assessment



Fabric Playbook
Technical Assessment



Fabric Strategy | Framework

Vision

Criteria for 

success

Enablers

Benefits

The ‘north star’.

Where are we going? A 

one-liner to set 

direction

What benefits will this 

strategy help us 

achieve?

Ideally 3-5 areas.

What needs to be in 

order for us to achieve 

the benefits?

Ideally 2-3 criteria per 

benefit. Remember the 

strategy circle.

How will we execute on 

success criteria? Both 

technical and 

operational initiatives. 

Can be cross-going.
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Fabric Playbook
Tactical Planning: Your Operating Model & Roadmap
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Fabric Playbook
Operating Model

• Who owns platform / data / solutions?

• Who owns the operating model?

• How do we manage our efforts?

• How do we organize around our efforts?

• How do we split our efforts between central and 

decentral functions?

• Which roles and competencies are needed 

centrally/de-centrally?

• Which competencies should the different roles 

have?

• How do we ensure that they are enabled?

• How do we support the strategic Value Propositions?

• What part of our business are we to tap into?

• What happens if we do nothing? 

PEOPLE

Ownership

Organization & Competencies

Adoption & Value Creation



Fabric Playbook: People
Who interacts with the platform, how, and with which responsibilities?



Fabric Playbook: People
How is Content Owned and Managed on the platform?
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Fabric Playbook: People
How do we anchor and adopt the platform in the business?

Training Acknowledgement Documentation

Best practices Events / Meetings Dr. sessions

Community Channels BI Portal Office hours

Super users Usage reporting License distribution

Ownership

Communication
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Fabric Playbook: People
People Outputs



Role & Data Org MappingFabric Playbook
Operating Model

Role Description

Role Identification

• Who owns platform / data / solutions?

• Who owns the operating model?

• How do we manage our efforts?

• How do we organize around our efforts?

• How do we split our efforts between central and 

decentral functions?

• Which roles and competencies are needed 

centrally/de-centrally?

• Which competencies should the different roles 

have?

• How do we ensure that they are enabled?

• How do we support the strategic Value Propositions?

• What part of our business are we to tap into?

• What happens if we do nothing? 

PEOPLE

Ownership

Organization & Competencies

Adoption & Value Creation
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Fabric Playbook
Operating Model

• Which data sources do we use?

• With which frequency do we require data, and 

how do we update it?

• How is data going to be made available to the 

different stakeholders?

• Who owns the data?

• Which workspace / domain architecture do we 

need?

• Who is responsible for content?

• How does the architecture fit with out collaboration 

model?

• What are our development principles?

• Which environments are desired?

• Which capacities are needed?

• How is deployment going to be sustained?

• How is testing going to be handled?

TECHNOLOGY

Data

Architecture

Infrastructure



Fabric Playbook: Technology
Development Strategy



Fabric Playbook: Technology
CI/CD Strategy



Fabric Playbook: Technology
CI/CD Strategy



Fabric Playbook: Technology
Security Assessment



Fabric Playbook: Technology
Detailed Architecture & Infrastructure Discussions for As-Is & To-Be



Fabric Playbook
Operating Model

Workspace and Domain Structure Data Source identification & prioritization

Value / Effort Mapping

Fabric Capacity DesignCI / CD Design

Architecture

• Which data sources do we use?

• With which frequency do we require data, and 

how do we update it?

• How is data going to be made available to the 

different stakeholders?

• Who owns the data?

• Which workspace / domain architecture do we 

need?

• Who is responsible for content?

• How does the architecture fit with out collaboration 

model?

• What are our development principles?

• Which environments are desired?

• Which capacities are needed?

• How is deployment going to be sustained?

• How is testing going to be handled?

TECHNOLOGY

Data

Architecture

Infrastructure
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Fabric Playbook
Operating Model

• Which roles and competencies in relation to 

governance have been defined / identified and 

status on implementation?

• Which governance processes are identified / 

defined and status on implementation?

• How do we define ownership of the different data?

• Which delivery processes have been defined / 

identified and status on implementation?

• With which model / project approach do we 

perform projects?

• What does our development process look like?

• Which operational / maintenance processes have 

been identified / defined and status of 

implementation?

• How do we want to ensure surveillance and 

"housekeeping"?

PROCESS

Governance

Delivery Process

Operations



Fabric Playbook: Process
Process Flow Definitions



Fabric Playbook: Process
Central Delivery Model



Fabric Playbook: Process
Governance Frameworks
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Fabric Playbook
Operating Model

Governance Approach & Design

Delivery Model

• Which roles and competencies in relation to governance 

have been defined / identified and status on 

implementation?

• Which governance processes are identified / defined and 

status on implementation?

• How do we define ownership of the different data?

• Which delivery processes have been defined / identified 

and status on implementation?

• With which model / project approach do we perform 

projects?

• What does our development process look like?

• Which operational / maintenance processes have been 

identified / defined and status of implementation?

• How do we want to ensure surveillance and 

"housekeeping"?

PROCESS

Governance

Delivery Process

Operations



Roadmap Planning
Consolidating outlined initiatives



Output:

Activity:

• Alignment on vision, 

key initiatives, 

priorities and critical 

criteria for success 

in relation to overall 

strategy and 

priorities.

• Alignment on key 

stakeholders and 

their interests.  

Workshop 1:

Vision & Criteria 

for Success • Alignment of 

ownership and central / 

decentral management 

of key functions.

• Overview of overall 

organization, roles and 

competencies.

• Overview of necessary 

initiatives to ensure 

enablement and 

adoption.

• Identification of Data 

Persona archetypes 

(elaborating on results 

from Power BI 

governance)

Workshop 2:

People
• Design overall 

infrastructure and 

architecture for Fabric 

platform, based on 

identified Data 

Persona archetypes.

• Design of content 

lifecycle management 

and platform 

management, incl. 

alignment with Power 

BI principles.

• Identify and scope 

necessary templates 

for ingestion, 

transformation, storage  

and serving.

Workshop(s) 3-6:

Technology

• Overview of overall 

delivery mode and 

necessary supporting 

utilities to be made.

• Overview of necessary 

governance initiatives 

for Fabric and Power 

Platform, organization 

hereof and alignment 

with Power BI 

Governance effort.

• Overview of operations 

requirements, 

monitoring and 

auditing, and alignment 

with Power BI 

initiatives.

Workshop(s) 7-8:

Processes

• Consolidating of 

Playbook, including 

Recommendation for 

architecture (high level 

+ detailed) and 

infrastructure 

decisions.

• Overall operating 

model for Fabric, incl. 

process definitions.

• Governance decisions 

and monitoring 

requirements.

• Roadmap for 

implementation of 

recommended 

measures.

Consolidation 

& Roadmap
• Roadmap of agreed 

initiatives, their 

dependencies and 

order of execution to 

enable the defined 

vision.

• Walk-through of 

agreed 

recommendations.

• Overview of which use 

cases can be 

sustained at instance, 

and which use cases 

may have 

dependencies to 

preliminary actions. 

• Dialogue on ”what it 

takes” and next steps 

to move forward. 

• Ballpark estimates of 

phases in the 

roadmap.

Activity 10:

Presentation

Putting together the Fabric Playbook
Which activities are required to get there?

Activity 9:



Putting together the Fabric Playbook
What does it look like in practice?



Fabric Playbook
What comes next? From Roadmap to Implementation
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Let’s get in touch.

Thank you!

linkedin.com/jonvoge

downhill-data.com
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