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Fabric Playbook:
Where does it fit?

The Fabric Playbook tries to bridge the gap
between a high-level Data Strategy and the actual
implementation work happening after the
strategy has been approved.

The Fabric Playbook guides organizations in
designing a Data Platform that fits their
organizations and provides a set of “plays” to
follow when faced with different scenarios.

Furthermore, the Playbook assists in the overall
design of the Data Platform, and ensure that
implementations are done targeting a common
goal

Data
Strategy

Aligns business strategy
with data

Fabric Playbook

Sets the guardrails and rules for
implementation, taking a holistic view on
people, process and technology in respect
to Microsoft Fabric

Implementation

Organizational and technical implementation based on the
guidance from the data strategy, yet build within the guardrails of
the Fabric Playbook




Fabric Playbook:
What is it, and how do we use it?
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The Fabric Playbook outlines the overall The Playbook holds our definitions on The Playbook includes our Fabric roadmap,
vision for Fabric at your organization. The Infrastructure, Architecture and Processes, showing estimated timelines for

value propositions we work towards, and and works as a frame of reference for future implementation as well as

the success criteria the project and platform project work on Fabric. interdependencies between activities.

will be evaluated against.
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Below the Iceberg D2t CONSUMETS s

consuming data through PBI

Considerations and deliveries for Applications, Excel, Databases etc

enabling a data driven organization

— Data Insight Creators
People who use raw or curated
data to produce data products
used by the Data Consumers

Data Catalogue, DLP, GDPR etc.
Ensuring that data is discoverable, tagged and
easy to find, while applying policies for
sensitivity, data loss protection and GDPR.

Governance
Designing and enforcing the right setup that
makes the maintenance and operation of a data
platform manageable

Data- & Access Rights

Designing a data & access right setup, that
support easy and transparent onboarding,
yet controllable

Monitoring & Cost
The ability to monitor the entire data platform in respect
to data movement, integration, data protection,
consumers usage, artifact creation etc, and in the

Data Platform Integrations

context of cost. How to integrate to data sources, and
. being in control of credentials, speed
Data Platform Architecture and technical preferences

Designing a Data Platform architecture and is aligned with the
governance model, while still being flexible enough for the
organisation, while support good developer practices

—— Cloud Infrastructure & Security
A data platform should live within a cloud
infrastructure and inherit the security rules and
policies as the rest of the cloud infrastructure

Business Intelligence
Everything related to data transformation and data modelling
design. Important to be in control of data transformation and
provide the correct level of transparency and flexibility to future
changes and added features



Fabric Playbook
Borrowing from Microsoft's own “Fabric Implementation Planning Guidelines”

A 2 3 JAN : : JAY : :
A= Strategic planning —% /B Tactical planning ——) =3 Solution planning

e : “= | ldentify actionable o ;
|
( 42| Assemble working team <‘ & briorities ( Gather requirements
< &% Prepare workshops @ | Define key results Plan deployment
(= (4~ | Define solutions ( | Conduct proof of
l <f @ P
Complete assessments g @ LR g & p—r.

@J Decide the Bl focus areas

[~ Revise planning
and objectives LJ

periadically < mj Create and test content

Deploy, support, and
2 :
monitor
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Fabric Playbook:

Data Strategy & Operating Model

Data & Analytics

vele Leadership

Propositions

Stakeholder Organization
Outcomes & Competencies

Strategy:
Why are we Adoption
doing this & how Vision & Value Creations

will we succeed?

Governance

Operating Model:

How are we going to Operations Architecture
execute & with what?

Delivery Infrastructure
Process




Fabric Playbook
Strategic Planning
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Assemble working team

Prepare workshops

Complete assessments

Decide the Bl focus areas
and objectives
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Solution planning

Define organizational
readiness and priorities

Define key results

Define solutions
and initiatives

Revise planning
periodically
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Gather requirements

Plan deployment

Conduct proof of
concept

Create and test content

Deploy, support, and
monitor



Fabric Playbook
Operating Model

PEOPLE
<@ Vision

 What is our vision?
* What value will we create?

* Which success criteria are needed?
* Which enablers is the foundation?

@/ Design Principles

* How do we align our expectations?

« Which guardrails in place for decisions going
forward?

» How centralized or de-centralized is our
decision mandate?

@ Value Propositions

* How do we support the strategic Value
Propositions?

* What part of our business are we to tap into?

* What happens if we do nothing?

Vision

Design
Principle

Value
Propositions




Fabric Playbook
Cultural Assessment
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Assess data culture areas in Bl strategic planning

Business alignment

Executive sponsorship

Center of excellence

Data literacy

Data discovery

Data democratization

Content ownership

oL

Content delivery scope

Mentoring and
user enablement

Community of practice

User support

Governance

System oversight

Change management



Fabric Playbook
Technical Assessment

‘ﬁ% Assess technical areas in Bl strategic planning

0 ..L Data integration e

L Al
‘-OI

Lifecycle management

e .-L. Data engineering o a Data security

9 x Data science @ % Information protection

5 " -
o %] Data warehousing &7, Data loss prevention
Master data
Real-time analyti
9 , eal-time analytics @ @ management
(6 ] I__ Data visualization ©® |2 Data quality

o & Actions and automation @ @ Artificial intelligence
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Fabric Strategy | Framework

The ‘north star".

Where are we going? A
one-liner to set
direction

What benefits will this
strategy help us
achieve?

Ideally 3-5 areas.

What needs to be in
order for us to achieve
the benefits?

Ideally 2-3 criteria per
benefit. Remember the
strategy circle.

How will we execute on
success criteria? Both
technical and
operational initiatives.
Can be cross-going.
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Fabric Playbook

Tactical Planning: Your Operating Model & Roadmap

A . .
= Strategic planning

<‘ A2 | Assemble working team
gl Prepare workshops
<l Complete assessments

< Decide the Bl focus areas
(Clpen

and objectives
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Define organizational
readiness and priorities

Define key results

Define solutions
and initiatives

Revise planning
periodically

—

b

Solution planning
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Gather requirements

Plan deployment

Conduct proof of
concept

Create and test content

Deploy, support, and
monitor



Fabric Playbook
Operating Mode|

Ownership

PEOPLE
@ﬁ Ov\/nership Organization

& Competencies

* Who owns platform / data / solutions?

* Who owns the operating model?

* How do we manage our efforts?
Adoption

® L : ,
Ss&a Organization & Competencies & Value Creations

» How do we organize around our efforts?

* How do we split our efforts between central and
decentral functions?

* Which roles and competencies are needed
centrally/de-centrally?

* Which competencies should the different roles
have?

* How do we ensure that they are enabled?

@ Adoption & Value Creation

* How do we support the strategic Value Propositions?
* What part of our business are we to tap into?
* What happens if we do nothing?



Fabric Playbook: People
Who interacts with the platform, how, and with which responsibilities?

Data Engineers Data Scientists Data Analysts Data Citizens
Supporting experiences: Supporting experiences Supporting experiences Supporting experier;ces
’ ’ Serve data via Serve ’ Serve insights
Data Factory Data Warehous&™ Warehouse or = transformed 4 J - via J
lakehouse data Real-ti embedding
o 4 e Data Science Azure ML Data ea-ume Power Bl = Power Bl Microsoft 365
Warehouse analytics
Data Engineering Real-time analytics
I A A ') A
L Serve data via warehouse or lakehouse j‘
Onelake
One data lake for the entire organization
One copy of data for use with multiple analytical engines /

Data Stewards

+Maintain visibility and control of costs with a unified consumption and cost model that provides evergreen spend optics on your end-to-end data estate
+Gain full visibility and governance over your entire analytics estate from data sources and connections to your data lake, to users and their insights

Pro-developers benefit from its scalability, integration with coding tools, and advanced data processing capabilities

Business analysts and citizen developers can leverage low-code/no-code tools like Power Bl and Dataflows to create insights from
data without needing extensive technical skills

INSPARI
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Fabric Playbook: People
How is Content Owned and Managed on the platform?

Content ownership patterns

Business-led Managed o .
. . Enterprise
self-service self-service
Data Centralized:
ownership Content owned and managed by B,
COE, or IT
Decentralized:
Report Content owned and managed
ownership by the business unit

INSPARI

a valantic company



Fabric Playbook: People
How do we anchor and adopt the platform in the business?
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Community

Infrastructure

© Fundamentals

Training

Best practices

Community Channels

Super users

© Engagement

Acknowledgement

Events / Meetings

Bl Portal

Usage reporting

Ownership

Communication

© Support

Documentation

Dr. sessions

Office hours

License distribution

18



Fabric Playbook: People

People Outputs
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Role Matrix

Our matrix of roles and their
necessary competencies and
responsibilities is a tool to
understand the different roles'
adoption and potential needs, as
well as their differences in authority,
expectations, and focus.

Collaboration Model

Our collaboration mode outlines
the overall interfaces between the
areas of responsibility involved
when we are to provide and
manage our data solutions. Here,
a distinction is often made at a
minimum between the distribution
of responsibilities among
colleagues from "the business"
and/or "decentralized
developers," and "IT" or "the
central Bl team."

Collaboration
Model

Role Matrix

Ownership
Matrix

Delivery Model

Delivery Model

Our delivery model outlines the
overall phases and milestones that
we go through when providing and
managing our data solutions. Such
a model typically illustrates the
transition from qualifying a request
to design and development, and
then to operation and subsequently
decommissioning. Our delivery
model can have several different
versions, where one version
reflects the approach for, for
example, a specific type of
solution.

Ownership Matrix

Our ownership matrix outlines the
overall distribution of responsibility
for the quality of our data solutions
throughout the entire lifecycle of the
solution.



Fabric Playbook
Operating Model

PEOPLE
© = Ownership

* Who owns platform / data / solutions?
* Who owns the operating model?
* How do we manage our efforts?

2 Organization & Competencies
®e®

» How do we organize around our efforts?

* How do we split our efforts between central and
decentral functions?

* Which roles and competencies are needed
centrally/de-centrally?

* Which competencies should the different roles
have?

* How do we ensure that they are enabled?

@ Adoption & Value Creation

* How do we support the strategic Value Propositions?

* What part of our business are we to tap into?
* What happens if we do nothing?

Role & Data Org Mapping

LoB LoB

Role Description

What am | responsible for?

Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua.
Ut enim ad minim veniam, quis nostrud
exercitation ullamco laboris nisi ut aliquip
ex ea commodo consequat. Duis aute irure

Danni the dolor in reprehenderit in voluptate velit

esse cillum dolore eu fugia.

Data Developer

What do | need to succeed?

Primary Use Cases:

+ Use Case
+ Use Case
* Use Case

+ Use Case.

Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmed tempor
incididunt ut labore et dolore magna aliqua.
Ut enim ad minim veniam, quis nostrud
exercitation ullamco laboris nisi ut aliquip
ex ea commodo consequat. Duis aute irure

dolor in reprehenderit in voluptate velit

Role Identification

2
Frontend Developer

Build either Semantic Models or Power Bl Reports or

1
Backend Engineer

Works in Backend Items in Fabric.

Ingest and Transform Data Sources into Fabric, making
standardized data available

Enrich and Model data, making curated data available for
end users.

5
e Data Owner

tem and the data it

he Fabric Data
form,

both

Connects to established data sources on the platform,
and blend with ad-hoc data sources as well.

Tries to avoid building duplicate solutions.

6
c Data Steward

data products through monitoring

3 4
Data Consumer Super User

Consume reports and data models with Power BI and TBD
Excel to make business decisions.

Use data from published data models for personal ad-hoc
analysis.

7 8
Data Product Owner Steering Committee



Fabric Playbook
Operating Model

TECHNOLOGY

@ Data

Which data sources do we use?
With which frequency do we require data, and
how do we update it?

* How is data going to be made available to the
different stakeholders?

* Who owns the data?

D@/ Architecture

* Which workspace / domain architecture do we
need?

* Who is responsible for content?

* How does the architecture fit with out collaboration
model?

* What are our development principles?

@ Infrastructure

* Which environments are desired?

* Which capacities are needed?

* How is deployment going to be sustained?
* How is testing going to be handled?

Architecture

Infrastructure




Fabric Playbook: Technology
Development Strateqgy

Personal Bl
Private analytics for an individual

Content creator
builds a Bl solution

& —

Power Bl Desktop

—

Publish pbix or pbip file

_5‘ Power Query
Source data —)

g | Data model

8 & B b |In] Report
i
1}

]

v Scheduled refresh
A o S .
] '

] ]
] 1
] '
] |
' A
] '
[} 1
[ i
" 1
: ________ * _________ On-premises J

data gateway

Data sources that
require a data gateway

Power Bl

Personal workspace

Reports
Paginated reports
Dashboards

Scorecards

Semantic models

Content creator
views content

Power BI
mabile app

B (= [«

3

&

Sensitivity labels

Enterprise Bl
Organization-wide content distribution

Content creators
build Bl solutiens

— B

|&% Power Query
- Source data ﬁ
§ [ Data model
e & & B (1] epor
Paginated report Power BI
& creators a I Report Builder
> B Dataset
8] Report

Power Bl Desktop

L4
] Power Bl
—) é?%o:v Workspace
Publish pbix
or pbip file (i) Reports
———> = Paginated reports
@ Dashboards
|'® Scorecards
—_— IK/ Dataflows
fua L [®] Datamarts

Semantic models

o ¢ [

>

&

o F [ G

Workspace access
Sensitivity labels
Endorsements

Alerting

Subscriptions

Lineage

Usage metrics

Exporting

Workspace settings

Fabric capacity or @ Premium capacity or @R\ Premium Per User

———> |# PowerBlapp 235
Publish or
updats
peatesep Reports

Paginated reports

Dashboards

8

Template apps

App settings

o [o

App content

ad

App audiences

3

App viewers (free)
view content

Power BI
mobile app

Microsoft Teams

Waorkspace admins,
members, and
contributers
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Customizable managed self-service Bl
Create composite semantic models that extend and customize other semantic models

o

i |

Model creator A
builds semantic model

Source data

P
]
e

Model creator B
builds composite medel

Additional
source data

l% E—

©

On-premises
data gateway

Data sources that
require a data gateway

%

Z  power Que Publish new
& Query model enhanced
3 with additional
gggj Data model data and/fer
calculations
\o«x| DAX queries

Power Bl Desktop o0
4 _— o)
1 o create models ch
Publish
semantic
Power Query el o)

Data model

(0w DAX queries

DirectQuery

1 Power Bl Desktop

10 create composite madels

—_—

&

Power BI

Workspace
contains models

Shared semantic model

The composite model
remains cannected to the
original semantic model

Y

(o]

D::!7 Waorkspace

7,

Endorsements
Discovery

Lineage

|%4| Contacts

'~ different workspace that contains semantic models

Specialized composite semantic model

‘ Onelake data hub

contains other data items Content creators

Search for discoverable

Semantic models data itemns

Datamart Request access to
8] data items
Lakehouse
@] Reuse data items
Warehouse
Waorkspace

contains only reports

Reports

Reports remain connected to the
specialized composite semantic model

Report creators

Publish report

A d

reuse semantic models

W

]

Live connection

Power Bl Desktop

lDAX queries

Power Bl
1 Report Builder

]
!

q d reports

Dashboards @ System oversight

Analyze in Excel or live connected tables

Microsoft Excel




Fabric Playbook: Technology

Cl/CD Strategy

& Content creator
builds Bl solution

O Azure DevOps

orchestrates collaboration

. Azure Repos
&} remote Git repository

Create a new, short-lived
feature branch from main

main

Sync or deploy

content to

Merge

=

©
as3

= @

Approach 2: Development, test, and production workspaces

Content creator
local environment

Development

Fabric workspace
development

00 Fabric work
°C07 abric workspace
— " test
Web authoring

Mt validation by users

Validation by
content creators

feature

] tocal repository

Sync or publish

Release manager
approves deployment

collaborative
dev. workspace

0r—0 =

content to isolated

workspace

test workspace

QL]

Changes

o.-o..

Commits

0=
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f Approach 4: Deploy content by using only Azure Pipelines

Content creator
commits and pushes content

Azure Repos
metadata and source files

Release manager
approves deployments

Azure Pipelines
deploys content

XMLA endpoints and
Power Bl or Fabric REST APIs

Fabric workspace
development

Semantic models

Reports

Fabric workspace coo% Fabric workspace
test O production
Semantic models |*3*] Semantic models
Reports |1 Reports

% Azure Boards

ems

T g“ Work items

7 =]

Pull request

|8 Azure wiki

| Documentation

v Ov—

Deploy to Deploy to

prod. workspace

f Azure Pipelines

|®] Deployment

Branch 1

Content creator
commits and pushes content

!

o Azure Repos
H review and merge changes

Branch 3

@ Approach 5: Deploy content by using Fabric Git integration

OO  Fabric workspace
O dev (sync to branch 1)

::*| Semantic models

Ili|  Reports

Branch 2

COO% Fabric workspace
QO test (sync to branch 2)

|**') Semantic models

i) Reports

{e]
(e}

Fabric workspace
O prod (sync to branch 3)

g
O,
J

|*3*]  Semantic models

11| Reports




Fabric Playbook: Technology

Cl/CD Strategy

& Content creator
builds Bl solution

O Azure DevOps

orchestrates collaboration

. Azure Repos
&} remote Git repository

Create a new, short-lived
feature branch from main

main

Sync or deploy

content to

Merge

=

©
as3

= @

Approach 2: Development, test, and production workspaces

Content creator
local environment

Development

Fabric workspace
development

00 Fabric work
°C07 abric workspace
— " test
Web authoring

Mt validation by users

Validation by
content creators

feature

] tocal repository

Sync or publish

Release manager
approves deployment

collaborative
dev. workspace

0r—0 =

content to isolated

workspace

test workspace

QL]

Changes

o.-o..

Commits

0=

INSPARI

a valantic company

f Approach 4: Deploy content by using only Azure Pipelines

Content creator
commits and pushes content

Azure Repos
metadata and source files

Release manager
approves deployments

Azure Pipelines
deploys content

XMLA endpoints and
Power Bl or Fabric REST APIs

Fabric workspace
development

Semantic models

Reports

Fabric workspace coo% Fabric workspace
test O production
Semantic models |*3*] Semantic models
Reports |1 Reports

% Azure Boards

ems

T g“ Work items

7 =]

Pull request

|8 Azure wiki

| Documentation

v Ov—

Deploy to Deploy to

prod. workspace

f Azure Pipelines

|®] Deployment

Branch 1

Content creator
commits and pushes content

!

o Azure Repos
H review and merge changes

Branch 3

@ Approach 5: Deploy content by using Fabric Git integration

OO  Fabric workspace
O dev (sync to branch 1)

::*| Semantic models

Ili|  Reports

Branch 2

COO% Fabric workspace
QO test (sync to branch 2)

|**') Semantic models

i) Reports

{e]
(e}

Fabric workspace
O prod (sync to branch 3)

g
O,
J

|*3*]  Semantic models

11| Reports




Fabric Playbook: Technology
Security Assessment

Workspace Private Link for Fabric

Perimeter network security for your workspace

On-prem Azure VNets

'

Phceasias
ExpressRoute
/VPN

| Peering

'
'
'
v v

Azure
El Private Link
Private (Workspace

Endpoint Level)

>

Customer VNet1

Selected workspaces can be
protected using Private Links
and closed from public internet.
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& Fabric Tenant

Workspace A

A I 8
Lakehouse ~ Warehouse  Notebook
& 3]

Onelake

Private Data
Access

Spark Job
Definition

Public Access

Create a secure connection between
public and private workspaces using
private data access.

00
Workspace B - (gh
'
e l’l‘l’l Entra '
Semantic Report Conditional
Model Access Policies
el - enant Level
s - i )
Pipeline KQL
Database
~

E Enabled (with Entra a

________ | @ Conditional Access
Policies)

Lakehouse
Public workspaces are
Entra policies fi

Granular engine
to use Pov 9

permissions

a

a Fabric workspace permissions

Fabric item permissions

Warehouse

Granular engine
permissions

BE D

Semantic model

Oo User
O attempts authentication to Microsoft Fabric

9 o Entra conditional access policies

o @ Signal Signal examples
Oo

) S

© »~ Decision @ Network location

l Ca
o O Enforcement Pﬁ

Users and groups

Application type

Device type

crosoft Fabric

“ 49 19

Granular engine
permissions

JnelLake




Fabric Playbook: Technology
Detailed Architecture & Infrastructure Discussions for As-Is & To-Be

— v -+ - B

& Topic: Data Source & Data Integration (from source to Data Platform)
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For data sources For data sources Consolidated Data ready for
pushing data where data is pulled Enr&ad data set data model consumption
Ouly ;:':i:'.g.u o Always Always When needed When needed
Source-aligned Source-aligned Source-aligned Business-aligned Business-aligned
= 2 = Conacdenad Consolidated
Source object Source object Source object business entity business entity
Any, but Parquet if Any, but Parquet if Changes: Parquet Changes: Parquet Delta
from database from database Current: Delta Current: Delta
Changes: Immutable Changes: Immutable Depends on
Immutable Immutable Current: Mutable Current: Mutable requirements
Changes: Append Changes: Append Depends on
Append Append Current: Merge Current: Marge requirements
3] Depends on Depends on
Temporary requk - Forever Forever requt e
N/A Apply life-cycle Apply life-cycle Apply life-cycle Depends on
” mgmt. mgmt. mgmt. requirements
As received As received Lowest grain Lowest grain Aggregated if needed
No access No access Limited scomss Available as per Available as per
N/A N/A Through shortcuts Through shortcuts Thx;athzshol m‘:‘: o«
Standardizes dates
and empty fields,
applies data quality 2 Modelled as needed,
~ ~ rules, deduplicates. 'Jml:h::;d‘h e.g. as dimensions
"o AN Add simple static “:‘." - and facts, ineluding
ol < to business entities K
mns, e.g. enum surrogate keys
waluss or simpla role
based information

+ Current Data Sources
Technelogy (SQL Server, REST, Graph, FTP, on-premsis, cloud etc.)

]
o
o
o
]
o

Integration security

Integration Type (Batch vs. Near-Real-time vs. Real-time)

Handling of Schema changes?
Environments for "source” data

Performance (limited access, speedetc.)

Integration Tools and Frameworks (current tool, preferred tools, mandatory tools?)
Dntalmesnhon overview

elc.)
Data pushed to platform (technically how? Limitations within platform or vendor?)

& rights

are tovia APls and

(key vault, who has access, expiring credentials

"Sveammg today, e.g. Datascope is just frequent batches.
No data sources "pushing” data in today.
Data contracts exist (in word), but are used only as baseline. Changes are enly documented in
DevOps wiki articles. It is a word file today, so that it can be shared,

Very frequent Schema Changes today — Adding new columns - Process is to update data contract,
create task, make code change during sprint, perform testing and release etc...

Currently dependencies result in performance issues.

And also some performance issues from just suboptimal code.

-

S




Fabric Playbook
Operating Model

TECHNOLOGY

@ Data

D@/ Architecture

Infrastructure

Workspace and Domain Structure

Fabric Playbook: Technology

Which data sources do we use?

With which frequency do we require data, and
how do we update it?

How is data going to be made available to the
different stakeholders?

Who owns the data?

Fabric Playbook: Technology

Which workspace / domain architecture do we
need?

Who is responsible for content?
How does the architecture fit with out collaboration

model? Cl / CD Design Fabric Capacity Design

What are our development principles? N - # s o G oo o G e
: " ‘ ® o 0
E workpace — —) ] Ta---ewm T P ) | |

Ingest/transform Semantic model Reports

Fabric (F64+)

D — BD B

Which environments are desired?

Which capacities are needed?

How is deployment going to be sustained?
How is testing going to be handled?

o =
o
o &




Fabric Playbook
Operating Model

PROCESS

@$ Governance

* Which roles and competencies in relation to
governance have been defined / identified and
status on implementation?

* Which governance processes are identified /
defined and status on implementation?

* How do we define ownership of the different data?

D .
Delivery Process
o

» Which delivery processes have been defined / Governance
identified and status on implementation?

» With which model / project approach do we
perform projects?

» What does our development process look like?

Operations

51 Operations

|

* Which operational / maintenance processes have

Delivery
been identified / defined and status of Process

implementation?
« How do we want to ensure surveillance and
"housekeeping"?




Fabric Playbook: Process
Process Flow Definitions

Process Comment

INSPARI

a valantic company

A Consumer requests a new data
source to be centrally ingested on
behalf of a department.

The Source is submitted as project via
the Platform Owner, who qualifies and
estimates task together with a
Centralized Developer.

The Developer does all development,
and validates the result together with
the Consumer.

When solution is ready, the Developer
deploys to Production, and informs the
Platform Owner, and closes the task.

The Consumer starts using the solution
in production.

&)

Consumer

o)

Developer

Platform
Owner

Request

Estimate /
Qualify

Development

Create
DevOps task

Test approved

Udvikling

- = Startand end of flow
‘ = Gate

Deployment to
Production

End task in
DevOps



Fabric Playbook: Process
Central Delivery Model
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Delivery

People

« For smaller requests,

Engineers record basic

requirements themselves.

= For larger requests,

requester must fill out
Request Form, and
supply required
information. Engineers
receive form output in
shared mailbox.

Fabric Playbook: Process

« Breakdown of
Feature/User Story into
smaller tasks.

= Gathering of additional
required information to
qualify tasks.

+ Requests are
prioritized by Scrum
Master / Engineers /
Analysts during Sprint
Planning.

« Creation of Data /
Report Delivery
Specification
Documents.

Engineers register a
Feature/User Story in Azure
Dev Ops with all relevant
information about request.

Engineers / Scrum Master
breakdown and enrich tasks
in Azure Dev Ops Backlog.

Tasks are moved from
Backlog to active Sprint.
Data & Report
Specification Documents

(DDS & RSS) are created.

Devempment (s

« Engineers develop
feature and create pull
request.

- Review of Pull Request
and Deployment to
test.

= Creation & completion
of Test Plans

+ When tests have
passed, a new release
to production is done.

+ Documentation is
created and stored
incl. DDS/RSS.

« Finally, DevOps is
updated and
Requesters informed.

Engineers create Pull
Request.

Requester creates Test
Plans in Dev Ops.

Tester complete tests and
sign offin DDS/RSS

Engineers complete
DevOps Tasks.
Engineers create and
store documentation.

Backend Engineers
Frontend Developers

Backend Engineers
Scrum Master
Platform Manager

Backend Engineers
Scrum Master
Platform Manager

Backend Engineers
Platform Manager
Frontend Developers

Backend Engineers
Frontend Developers
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Governance Frameworks

Fabric Playbook: Process
Governance: Endorsement Checklists for Models
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Fabric Playbook
Operating Mode|

PROCESS

@% Governance

* Which roles and competencies in relation to governance
have been defined / identified and status on
implementation?

* Which governance processes are identified / defined and
status on implementation?

* How do we define ownership of the different data?

D .
Delivery Process
O

* Which delivery processes have been defined / identified
and status on implementation?

* With which model / project approach do we perform
projects?

* What does our development process look like?

;1 Operations
e —
» Which operational / maintenance processes have been
identified / defined and status of implementation?
* How do we want to ensure surveillance and
"housekeeping"?

Governance Approach & Design

Type
Type
Type #2 =
#
Governance

q C Low @ } I I High

Characterized by: Solution is used ad hoc, and Solution is used and owned by Solution is used and shared
‘owned Individually/team-based teams, and shared among teams widely, and owned centrally

ownership Decentral | Depantment / Team | Business Area / Project Decentral | Depanment  Team | Business Area | Project  Cental / Glabal IT.

Content Validation Never. ‘Sometimes. Abways.

Data Used Centralized + Bring Yaur Gwn Centralized + Bring Your Own. Centrally Ingested & Transformed.

Environmenl ts Production orily. Always Dev, Piod Always Dev, Test, Prod.

Versioning Suggested: Teams Reguired: Teams or GIT. Required: GIT,

Endorsements Not possible. Cenified and Promoted. Master Data, Gertilied and Promoted.

Access Less controlled. Ad-Hoc Personal Invites. ‘Somewhat cantralied. Only Developers should have Strctly controfled. Only Developers have workspace

Delivery Model

Test approved

Request
Consumer

Developer
Estimate /
Qualify
End task in
DevOps

Platform
Owner




Roadmap Plannin
onsolidating outlined initiatives

INSPARI

- «...ic Playbook: Roadmap s
NNE Fabric Platform High Level Roadmap 2025
CE——

Fabric Playbook: Roadmap

Fabric Platform Data Source Migration Deep |

Initi e
Identification

biish Platiory

Develop Test  Deploy olution Remapping

Pre-
Assess

Solution
Develop Test ' Deploy Remapping

= Solution
Bssess  Develop Jest D Deploy oo

Pre-
Assess

Solution

Develop JERRERIORE |- mapping

Pre- Solution
posess | Develop st Deploy oo

Use Case Definitions ez Erm iy Leamnings &
Implementation Status on Fabric

Investigate Fabric Use Cases and Data Solutions for
other sources

Technology

INSPARI

a valantic company

a valantic company

Fabric Playbook: Allqcation Outline INSPARI

NNE Fabric Platfor

DataHub Support
Mahdi

37hr

4 Months

1 Technology F
March 1st August 30th
Role Allocation Workorders Note
Hr. pr. week:
Fabric Architect 24hr. + Roles & Responsibiibes To be replaced in Oclober
+ Capacity Strategy, & Permisson Modsls after 6 months
+  Fabnc Architecture & CI / CD Processes.
+  DataSources
+  DataSolutions
+ Admin & Platiorm processes
+ Ptatform Monitoring
+ Security Measures
Anders Meged .
= CE—
+ Support Data Solutions
+ Platform Templates & Guidelines
FabicData Enginer#s 57 ! GO
- + Data Solutions
+ Gontent Endorsement
+ Operations, Monitoring & Auditing
PM & Project Delivel 14hr *  Stand-up, Sprint pianning, retro efc. -
rus oo Ereee
+ Cross team coordination & S faciltaion
+ Ressource allocation & nsk validation
Ad-Hoc Specialists. 4nr + Infrasiructur (Architecture and processes) To be involved when
Ex. Infrastructure, ' & comphiance (Sensiy labels) needed In specific cases. & Months
Security.etc.
Est. Pr. 6 months 3.9 Mio.

Migration of other Sources, pending estimate from Pre-Assessment & input from Use Cases

Implement Data Solutions using migrated Data Sources



Putting together the Fabric Playbook
Which activities are required to get there?

Activity:

Output:

@

Workshop 1:

Vision & Criteria
for Success

Alignment on vision,
key initiatives,
priorities and critical
criteria for success
in relation to overall
strategy and
priorities.

Alignment on key
stakeholders and
their interests.

Workshop 2:
People

Alignment of
ownership and central /
decentral management
of key functions.

Overview of overall
organization, roles and
competencies.

Overview of necessary
initiatives to ensure
enablement and
adoption.

Identification of Data
Persona archetypes
(elaborating on results
from Power BI
governance)

R 4

Workshop(s) 3-6:
Technology

Design overall
infrastructure and
architecture for Fabric
platform, based on
identified Data
Persona archetypes.

Design of content
lifecycle management
and platform

management, incl.
alignment with Power
Bl principles.

Identify and scope
necessary templates
for ingestion,
transformation, storage
and serving.

-

Workshop(s) 7-8:

Processes

Overview of overall
delivery mode and
necessary supporting
utilities to be made.

Overview of necessary
governance initiatives
for Fabric and Power
Platform, organization
hereof and alignment
with Power BI
Governance effort.

Overview of operations
requirements,
monitoring and
auditing, and alignment
with Power Bl
initiatives.

Activity 9:
Consolidation
& Roadmap

Consolidating of
Playbook, including
Recommendation for
architecture (high level
+ detailed) and
infrastructure
decisions.

Overall operating
model for Fabric, incl.
process definitions.

Governance decisions
and monitoring
requirements.

Roadmap for
implementation of
recommended

measures.

Activity 10:
Presentation

Roadmap of agreed
initiatives, their
dependencies and
order of execution to
enable the defined
vision.

Walk-through of
agreed
recommendations.

Overview of which use
cases can be
sustained at instance,
and which use cases
may have

dependencies to
preliminary actions.

Dialogue on "what it
takes” and next steps
to move forward.

Ballpark estimates of
phases in the
roadmap.




Putting together the Fabric Playbook
What does it look like in practice?

VA3 G o




Fabric Playbook
What comes next? From Roadmap to Implementation

- ™
A\ Sstrategic planning ————) 4R Tactical planni > A\ Solution planni
rategic planning actical planning & >0!ution planning
25 y ~= | Define organizational
l
( A2 | Assemble working team (@ reddiness and pronties < Gather requirements
ﬁé‘ Prepare workshops @ Define key results . Plan deployment
( (& Defi luti g
< Complete assessments ( ©r elr?ce'.s'o'tjlons Conduct proof of
=) and initiatives concept
—| Decide the Bl focus areas <,,-, Revise planning
@J and objectives AT periodically [—J FIeale Anc st coant
) Deploy, support, and
monitor
k 2

INSPARI
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Fabric Playbook:
Data Strategy & Operating Model

Data & Analytics

vellle Leadership

Propositions

Stakeholder Organization
Outcomes & Competencies

Strategy:

Why are we
doing this & how
will we succeed?

Adoption
& Value Creations

Governance

Operating Model:
How are we going to Operations Architecture
execute & with what?

Delivery Infrastructure
Process




Thank you!

Let's get in touch.

m linkedin.com/jonvoge

B downhill-data.com

INSPARI
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